Alan R Shapiro  BSc  MBA

Experienced Chief Executive of charities with substantial experience, at senior level, in both the not-for-profit and the private sector.  I believe that while the ethos of a charity must remain pre-eminent the business side of a charity needs to be run as a business.  Keen educationalist, part-time tutor for university business school.

Key Achievements

· Cut 8% off expenditure of charity while delivering more services.  £1.2m saved over 6 years

· Instrumental in getting signed co-operation agreement between major Christian, Muslim and Jewish institutions

· Obtained land and planning permission for new cemetery for complex consortium of synagogues.  Planning permission won on public appeal with costs given against local authority

· Put measurable strategic plans into over 50 companies and helped them be implemented

· Took private sector company through 7-fold growth

· Built up retail company from 7 - 28 units prior to sale to plc

              Resource
                                         2010 - 2011

CENTRE DIRECTOR

Jewish Employment Advice Centre

· Restructured mixed paid and voluntary office

· Took over marketing from Trustees

· Put client success rate in finding jobs up from 50% to over 60% in first 12 months 

                                                             West London Synagogue


         2004 -2010

EXECUTIVE DIRECTOR

Substantial membership organisation and community centre, with commercial activities and outreach programmes.  Financed by membership fees and donations.

· Radically re-organised operations to deliver more services while reducing cost base

· Secretary to the main trustee body and trading and operational subsidiaries

· Established a Development Office to substantially reduce reliance on subscriptions 

· Responsible with Senior Rabbi for overall strategic performance

· Development of Interfaith programme

· Worked with trustees to develop a three year strategic plan

· Managed provision of high quality commercial services to both members and non-members  

· Co-ordinated a complex mix of paid employees and voluntary workers


                                      British Printing Industries Federation
                     1998 -2004

NATIONAL BUSINESS ADVISER

Lead support organisation for the printing and allied industries

· First commercial adviser appointed by federation

· Worked with member companies on devising and implementing their strategic

development

· Facilitated district associations and regional boards

· Established and ran national Special Sector Interest Group


                                        Business Link London North West
                  1997 - 1998

FINANCE COUNSELLOR
Strategic financial advice to small and medium sized enterprises

·    Lead adviser to clients with major financial issues

·    Financial advice resource for team of generalist advisers

·    Liaised with banks and other financial intermediaries

                                                         Business Link London East                             1995 - 1997

PERSONAL BUSINESS ADVISER

Strategic advice to small and medium sized enterprises

· Worked as part of project team developing policies

· Set up satellite office - appointed Team Leader responsible for 3 boroughs

· Liaised with intermediaries to identify target clients

· Carried out Key Issue Identification for clients

· Helped clients produce Business Development Strategy and carry it through

                                                        Turberville Smith & Son Ltd

                    1987 - 1995

FINANCE and MARKETING DIRECTOR

National distributor of boardroom and executive furniture

· Controlled all financial aspects of company

· Pioneered marketing strategy
· Oversaw warehouse and distribution operation
· Evaluated acquisition opportunities
· Instigated Quality System, achieved ISO9002 accreditation


      
                                 Earthlife



        1987

TEMPORARY SECRETARY TO THE TRUSTEES

               Charity concerned with the preservation of rain forests

· Reviewed operational viability at request of accountants

· Counselled non-executive Chairman and other Trustees



     
                                Dulafield Ltd


                   1982 - 1986
FINANCIAL CONTROLLER

Supplied contract engineering personnel to offshore oil industry

· Responsible for short and long term financial planning

· Arranged finance to enable 7-fold growth  to £4m turnover

· Operated subsidiaries in Norway, Denmark and Holland

· Liaised with auditors, bankers and international advisers

· Monitored major client contracts 

                                                                    Grantgrove Ltd                                        1979 - 1982

MANAGING DIRECTOR

Wine importing and wholesaling

· Sourced all purchases

· Controlled sales team - negotiated with major clients





               Curtis Vintners Ltd

                  1968 - 1979
PURCHASING and OPERATIONS DIRECTOR

Retail and wholesale wine and spirit merchant

· Expanded company from 7 to 28 units

· Managed branch administration

· Set up independent buying consortium purchasing £60m p.a.

· Represented wine trade on Council of Multiple Shops Federation




                                 Ilford Films Ltd


       1966 - 1968

SYSTEMS ANALYST

· Undertook 3 month work study course

· Conducted several computer and efficiency studies

Education

1993 -1996
MBA by Distance Learning   Warwick University Business School

1963 - 1966 
BSc (Social Sciences) Southampton University 2:1 Economics and Sociology

Further Information

· Tutor MBA Warwick Business School (Enterprise & New Venture Creation)

· Freeman and liveryman of the City of London

